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Maine Commission on Indigent Legal Services – Commissioners Meeting 
March 26, 2018 

 
Minutes  

 
Commissioners Present:  Steven Carey, William Logan, Carlann Welch 
MCILS Staff Present:  John Pelletier, Ellie Maciag 
 
Agenda Item Discussion Outcome/Action 

Item/Responsible Party 
Approval of the 
February 16, 2018 
Commission 
Meeting Minutes 

No discussion of meeting minutes. Commissioner Welch 
moved for approval, 
Commissioner Logan 
seconded. All voted in 
favor. Approved. 

Operations Reports 
Review 

February 2018 Operations Report: 2,029 new cases were opened in the DefenderData 
system in February. This was a 58 case decrease from January. The number of 
submitted vouchers in February was 2,450, a decrease of 459 vouchers from January, 
totaling $1,388,372, a decrease of $290,000 from January. In February, the 
Commission paid 1,965 vouchers totaling $1,151,145, a decrease of 401 vouchers 
and $138,000 from January. Director Pelletier noted that a week-long staff vacation 
and February being a short month accounted for the decrease in the February 
voucher totals. The average price per voucher was $585.82, up $40.64 per voucher 
over January. Appeal and Post-Conviction Review cases had the highest average 
vouchers. There were 11 vouchers exceeding $5,000 paid in February. 106 
authorizations to expend funds were issued in February, and we paid $86,580 for 
experts and investigators, etc. The monthly transfer from the Judicial Branch for 
counsel fees for February, which reflects January’s collections, totaled $84,081, up 
approximately $11,000 over January. Director Pelletier indicated that the trend in 
robust collections continues. 
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Agenda Item Discussion Outcome/Action 
Item/Responsible Party 

Legislative Update Director Pelletier gave an update on the two bills related to the 
recommendations of the Working Group and the two bills addressing the 
Commission’s budget. For the bill concerning the number and qualifications 
of the Commissioners, Director Pelletier noted that during the language review 
stage, the Judiciary Committee converted two members to non-voting status 
with no restriction on Commission related work. The Judiciary Committee 
contacted Chair Carey to ascertain the Commission’s position on the proposed 
bill. Chair Carey relayed that he responded that the Commission did not 
support either draft but believed the version with the non-voting members was 
better than the one that limited rostered attorneys to 3 cases a year.* 
 
 

*As amended by 
Commission vote on 
May 22, 2018, the 
underlined text reflects 
corrected language to 
accurately reflect Chair 
Carey’s remarks. See 
May 22, 2018 meeting 
minutes for further 
Commission discussion 
on the issue.  
 

Action Items 
Discussion 
 

Director Pelletier informed the Commissioners that the feedback form seeking 
comments on attorney performance had been distributed to the financial 
screeners and posted to the Commission’s website. Director Pelletier will 
request that the Trial Chiefs distribute the form to judges and court staff and 
that the Maine Prosecutors’ Association distribute it to their members. The 
Commissioners requested that staff track the data that comes in by fiscal year.  
 
Director Pelletier stated that recruiting for a roster of resource counsel will be 
the next action item staff will work on, with a July 1 target start date for the 
program. Chair Carey asked that staff make progress each month and to keep 
the Commissioners updated. Chair Carey suggested that the Commissioners 
review the action item list for next month’s meeting. 
 

 

Somerset Contract The Commissioners discussed the next steps for the Somerset Contract. 
Commissioner Logan thought that given the impetus for a holistic review of 
indigent legal services, a 1-year renewal of the current contract makes the 
most sense since contracts resulting from a RFP are usually multi-year 
contracts. Director Pelletier indicated that the Commission could request a 
sole source contract due to the impending study of indigent legal services and 

Commissioner Logan 
moved to allow Director 
Pelletier to begin the 
process of requesting a 
1-year extension through 
a sole source waiver of 
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Agenda Item Discussion Outcome/Action 
Item/Responsible Party 

that historically only one group has submitted a bid for the contract. Chair 
Carey agreed with a 1-year contract, but wants to see additional reporting 
requirements included in any new contract. Commissioner Logan suggested a 
quarterly reporting requirement. Commissioner Welch was concerned about 
the hourly rate and the number of hours spent on juvenile cases. Chair Carey 
asked Director Pelletier to contact the Somerset Project attorneys to relay the 
Commissioners’ concerns.  
 

competitive bid with no 
automatic or optional 
renewals, with the 
annual fee remaining 
unchanged and a 
quarterly reporting 
requirement. 
Commissioner Welch 
seconded. All voted in 
favor. 
 

Public Comment 
 

None  

Executive Session None  
 

 

Adjournment of 
meeting  

The Commission voted to adjourn with the next meeting to be on April 24, 2018 at 
9:30 a.m. 

Commissioner Logan 
moved to adjourn. 
Commissioner Welch 
seconded. All present in 
favor. 

 










































































